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Committee Approved on November 4, 2021

Municipal Services Committee Meeting Minutes – Draft 
Wednesday May 20, 2020 – 5:30p.m. 
Webmeeting:  I.D. # 823 6567 8902 

Prior to the meeting the Mayor sited the Governor’s Co-vid 19 Special Order # ????? relative to 
conducting public meetings in a “ Virtual Environment”  setting over the Internet.  

Members Present:  Councilor Scott Clarenbach (Chair) ; Council Starkweather; Councilor Trudel; 
Councilor Desrochers; Councilor Zink; Councilor Brown; Councilor Dzujna; Councilor Bunker; Councilor 
Testerman and Mayor Giunta. 
City Staff:  Manager Milner; Director Sullivan and Deputy Director Hanscom, Director  Lewis 
Members of the Public:  Mr. Therrien 

In light of the circumstances surrounding a new concept of a “Virtual Meeting” over the Internet, 
Director Sullivan prepared a written agenda which was designed to make it easier for all those present 
to follow the meeting’s purpose and read along.   A copy of this prepared packet for the most part, 
serves as the meeting minutes and was read verbatim by Director Sullivan.  

The meeting was called to order at 5:45 p.m. by roll call. 

1. “Approval of draft minutes, December 6, 2019.”  Motion to approve made by Councilor
Starkweather and seconded by Councilor Desrochers.  Motion passes unanimously.

2. “Approval of draft minutes, December 27, 2019.”  Motion to approve made by Councilor
Desrochers and seconded by Councilor Starkweather. Motion passes unanimously.

3. “Solid Waste Review (options1-3 “)” dated May 20, 2020.   City Manager Milner led the
discussion presenting the three options (see attached).  After some brief discussion, on
options 1 and 3, the Committee agreed that option 2 entitled “Outsource all Curbside Pickup”
found in column 2 of the handout. This option made the most sense for the next five years.
Manager Milner explained that the decision was based on bid results received from three
companies for a five year contract for Municipal Curbside Collection of Solid Waste .  The City
would re-evaluate where it stands with respect to reinstating curbside collection services,
back in house based on future costs.  The Committee then advised City Staff to include the
funding necessary to “Outsource” (option2) in the proposed Fiscal Year 2021 City Budget as it
made the most economic sense for the City.  Councilor Starkweather made a motion to
instruct the City Manager to include funding option 2 in the City’s proposed Fiscal Year 2021
budget.  Councilor Desrochers seconded. Motion passes unanimously.

4. Review of the “Draft City Council Agenda Report” dated June 1, 2020 (see attached).  Brian
read the report and asked for questions.   No discussion.

5. Review of the “Solid Waste/Curbside Collection Summary” dated May 20, 2020.  It was the
opinion of the Chair that it was not necessary for Brian to read the three page document.  The
other Committee members agreed.

6. Summary of Bids for “Municipal Solid Waste, Containerized Curbside Collection Services.
Brian stated this was included in the packet as additional information.
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7. There was no other business from the members.  In closing Brian asked if there was consensus 
from the Councilors to move forward with outsourcing.  All agreed to move forward.  

8. A motion to Adjourn was made by Councilor Desrochers and seconded by Councilor 
Starkweather.  Motion passes unanimously. 

 
Meeting Adjourned at 7:15 p.m. 
 
 

    
 
 
    
 



City of Franklin, New Hampshire
Solid Waste Review
MSD Committee 5/20/20

Budget Lines
Option 1 - Status Quo FY21 proposed budget (this is the 

"do nothing" scenario)
Option 2-Outsource all Option 3- Inhouse/New Trucks

Total Solid Waste Budget 888,811 760,584 888,811 
220,000 

Costs Outside of the Solid Waste 
Budget (YTD):

Vehicle parts/outside repairs (vehicles 
67 & 68) 150,000 20,000 

Rental of trash truck 50,700 
Debt Service 102,000 

Total Costs 1,089,511 980,584 1,010,811 

FY21 proposed budget includes 4 employees as well as 
steps & cost of living adjustment which could change for 

managers proposal

Reduces staffing by one FT employee (outside contractor will 
pick up employee or City leaving water/sewer position open 

for inhouse employee transfer)

Based on experience, the trucks will need constant 
maintenance, therefore, mechanical garage services will 
require at least a half time position to assist (that cost is 

not reflected here)

In house labor of 1,664 hours have been spent this year 
on vehicles 67 & 68 (2019)

reduces solid waste overtime by $13,302; 0 maintenance 
hours, fuel costs, etc.

truck 67 & 68 not available due to condition; may 
receive some revenue for sale of trucks at White Farm

1700 hours (July - Dec )of overtime and other employees 
in the mechanics division (FY20)

opens up staff time to assist with code enforcement issues 
relating to solid waste ordinance

 change in operations could lead to some minimal 
reduction in overtime at transfer station

Estimate received to get both trucks reconditioned and 
road worthy (67 is out of service, 68 is barely road 

worthy) Outside Vendor cost

Needed to collect trash while 2 trucks (67 & 68) are 
being reconditioned

expiring debt service in the next couple of years could be 
utilized to start the program inhouse again, if desired
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