
 

Finance Committee Meeting Minutes 
Thursday, January 26th, 2023 – 6:00 p.m. 

City Hall (Downstairs Blue Conference Room)  

  

In attendance: Councilor/Committee Chair Vincent Ribas, Councilor/Committee Member 

Valerie Blake, Councilor/Committee Member George Dzjuna  

Others in attendance: Mayor Jo Brown, City Manager Judie Milner, Finance Director Esaundra 

Gaudette, Councilor Webb, Department Heads and members of the public. 

Councilor/Committee Chair Ribas called the meeting to order at 6:00 p.m. and started with the 
first agenda item right away. 

 
Agenda Item I. 
Approval of meeting minutes from October 3, 2022 and November 21, 2022: 
 
Motion – Councilor Dzujna moved to accept the minutes of October 3, 2022 and November 
21, 2022.  Seconded by Councilor Blake.  
 
Councilor Ribas noted one grammatical error on the November 21, 2022 minutes where ‘moral’ 
should be changed to ‘morale’. 
 
All in favor.  Motion PASSED. 
 
Agenda Item II. 
Pay & Class Study Discussion: 
 
Milner passed out the final pay and class study to the committee and discussed the main points 
on that along with a handout with scenarios/options to review.  These handouts are attached 
to the end of the minutes. 
 
Milner gave a recap of the study from the last meeting going over the different options per the 
color-coded lines on the handout: 
 

- The option with no color is the current pay scale as of right now. 
 

- The option in green, is the fully implemented pay & class study.  This has no COLA added 
and step increases would continue in 2024.  This also gives a 13-step grade, which there 
is currently a 12-step grade in place. 
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- The option in yellow has no COLA and step increases in FY24.  The grade would be based 
on experience.  She reminded everyone that almost every position, if moved to a step 1, 
would still see an increase in pay from where they are now.  However, she would not 
move every position to a step 1, since that would cause problems with new employees 
with less experience being hired at the same step or same pay amount. 

 

- The option in orange would get everyone on the new pay scale with no COLA and no 
step increase for the first year. 

 

Milner stated that the recommended option from her and the Finance Director would be the 

amounts in orange.  The total cost to fully implement this option comes to $947,164.91.   

Finance did receive updated numbers on insurance for FY24 and the employees would now be 

paying for 10% of their insurance.  10% of the new rate for FY24 comes to $230,218.  Also, the 

CPIU came to 6.5% without the pickups yet, which equates to $686,708 for their municipal 

portion.  These two amounts alone make up $916,926 towards the recommended 

implementation, leaving a difference of $30,238.91.  This does mean this will take up the entire 

CPIU amount, but she recommends taking of the city’s most important asset this year, which is 

their employees. 

The last pay & class study was done in FY14.  She thinks they should definitely be done every 10 
years at the minimum. 
 
The committee discussed the recommended option.  The department heads also answered 
questions and let everyone know abut their struggles with losing staff due to poor morale from 
being burnt out and the amount of funds lost after training.  They also discussed the struggle 
with hiring staff without being able to offer a comparable pay rate.  The departments that are 
having the hardest time are fire, police and MSD. 
 
This also started a conversation about the proposed retention bonus that Milner and Gaudette 
would like to bring forth to the council before June 30th.  They discussed that there will be 
miscellaneous revenue coming in from an unemployment return, ARPA funds, and a couple of 
lawsuits, including the opioid settlement, that will cover the cost of the retention bonuses for 
employees.  This would help to retain employees until the pay & class study has been 
implemented. 
 
Milner is looking for a recommendation from this committee to bring forth to the council. 
 
Motion – Councilor Dzujna moved to recommend bringing the pay & class study to the city 
council, along with the retention bonus.  Seconded by Councilor Blake.  
 
A small discussion continued. 
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All in favor.  Motion PASSED. 
 
Agenda Item III. 
Other Business: 
 
Councilor Dzujna mentioned that the Joint Finance Committee meeting is on February 9th and 
they will start talking about equalizing taxes.  He stated that maybe they should all start 
thinking about some solutions so they have answers for them at this meeting. 
 
Milner stated that her and Gaudette would be approaching the superintendent and Jefferson 
separately before the meeting.  She did state that there will be some homework to do. 
 
Councilor Ribas asked what the status was on city audits.   
Milner stated that FY21 will be completed very soon and she will be sending that out shortly.  
The audit for FY22 is going to be done next. 
 
Motion to adjourn was made by Councilor/Committee Member Dzujna and seconded by 
Councilor/Committee Member Blake.  
 
All in favor.  Motion PASSED. 
 
Meeting adjourned at 6:59 p.m. 
 
 
Respectfully submitted, 
 
 
Lisa Jones 
Executive Secretary 
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