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City Council Meeting Minutes 
Monday, August 21st, 2023 - 6:30 p.m. 

BRCC, Gymnasium 
 
 

Council in attendance: Mayor Jo Brown, Councilor Jay Chandler, Councilor Leigh Webb, Councilor 

Bob Desrochers, Councilor George Dzujna, Councilor Valerie Blake, Councilor Paul Trudel, 

Councilor Vince Ribas, Councilor Ted Starkweather and Councilor Olivia Zink 

 
Absent: None 

 
Others in attendance: City Manager Judie Milner, Planning & Zoning Director Seth Creighton, 
McFarland Johnson Project Manager Brian Colburn and members of the public. 
 
Mayor Brown called the meeting to order in Council Chambers at 6:30 p.m.  
 
Salute to the Flag was led by Councilor Ribas. 

Agenda Item I. 
Trestle Bridge Discussion 
 
Mayor Brown stated that this was an update to a presentation that the engineering firm did last 
year. 
 
Milner let the public know that this workshop is about the Trestle Bridge.  In 2019 the city 
received a Transportation Alternative Program (TAP) grant from NHDOT towards this bridge.  She 
clarified that this is NOT a Mill City Park project, but a city project.  There have already been a few 
public hearings about this as required for this grant. 
 
The city received a recent letter from NHDOT asking the council what will be done with the 
Trestle Bridge, as they need an answer.  This letter is attached to the end of the minutes. 
 
The agenda item on this will be added to the next City Council meeting, which will be held on 
Tuesday, September 5th, at 6pm in the High School Cafeteria.   
 
Milner turned the rest over to McFarland Johnson PM, Brian Colburn. 
 
Colburn gave a presentation with PowerPoint slides, which can be found at the end of the 
minutes. 
 
He went over the five project options that the city will need to make a decision on including the 
total project estimates: 
 

- Historical Restoration/Rehabilitate Trestle - $4,815,000 (NHDOT will fund up to 80%) 
- Historical Restoration/Replace Trestle In-Kind - $4,385,000 (NHDOT will fund up to 80%) 
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- New Pedestrian Bridge & Stabilize Trestle - $3,455,000 (NHDOT will fund up to 80%) 
- Stabilize Existing Trestle - $1,700,000 (City will be responsible for 100% of the funding) 
- Removal of the Trestle - $750,000 (City will be responsible for 100% of the funding) 

 
Colburn, Creighton, and Milner answered questions from the council and members of the public.   
 
Some of the key points were as follows: 
 

- NHDOT wants to know what to do with the TAP grant.  If there is no decision made by the 
end of December 2023, the Department will close out the project due to inactivity and 
indecision. 
 

- The 20% match from the city is a best-case scenario.  The city will most likely need to 
cover more than 20% of whichever option is chosen, as the extra money from the state is 
not guaranteed.  The Economic Development team has been looking into other funding 
resources and it’s been very challenging. 

 
- $128,000 of city funding refers to the amount that will be paid by Mill City Park towards a 

new trestle option and that would go through the city as a donation.  $512,000 has 
already been awarded from the NHDOT.  This is a total of $640,000 that is already funded 
towards the 3 options to rehabilitate/replace/rebuild the trestle bridge. 

 
- This engineering firm was hired to see if this bridge could be restored or made into a 

pedestrian bridge.  They were not hired to evaluate the existing conditions or how much 
longer it will last if left as is. 

 
- The costs provided do not reflect future maintenance costs for the city. 

 
- It has been absolutely confirmed by Creighton that this entire bridge is owned by the city.  

He has liens from the 1970’s that clearly show that the state gave the bridge to the city. 
 

- Nothing can proceed with NHDOT until the city council makes the decision to fund this 
project. 
 

- With new infrastructure bill the NHDOT has more money to put towards this TAP grant. 
 

- On Tuesday, September 5th, this project will be on the agenda to set a public hearing for a 
vote at the October City Council meeting. 
 

There was a lot of discussion between the members of the public and the council.  There were 
concerns about the risks and many variables if taking on any rebuilding, as the extra funding from 
NHDOT is not known at this time, where removing the bridge would be 100% of the city’s share 
and that alone would start at $750,000 to complete.  Aside from removal, the option to build a 
new pedestrian bridge and stabilize the trestle would possibly be the next cheapest way to go, 
depending on how much grant funding would be received.  If the state were to pay 80% of the 
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total for that option, the 20% match from the city would cost $691,000.  This is, however, if the 
state actually pays the full 80% of the project. 
 
The mayor stated that Colburn is going to try to get real numbers from NHDOT of what they 
would contribute for each option and hopes to present that to the city within the next few weeks. 

 
Agenda Item II. 
Other Business. 
 
No other business was discussed. 
 
ADJOURNMENT: 

 
Motion to adjourn was made by Councilor Zink and seconded by Councilor Chandler.  
All in favor.  Motion PASSED. 
 
The meeting adjourned at 8:34 p.m. 
 
Respectfully submitted, 
 
 
 
Lisa A. Jones 
Executive Secretary 
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