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City Council Meeting Minutes 
Monday, May 22, 2023 - 6:00 p.m. 

Council Chambers, City Hall 
 
 

Council in attendance: Mayor Jo Brown, Councilor Jay Chandler, Councilor Leigh Webb, Councilor 

Bob Desrochers (via telephone), Councilor George Dzujna, Councilor Ted Starkweather (via 

telephone), Councilor Valerie Blake, Councilor Vince Ribas, Councilor Paul Trudel and Councilor 

Olivia Zink 

 
Absent: None 

 
Others in attendance: City Manager Judie Milner, City Department Heads, and members of the 
public. 
 
Mayor Brown called the meeting to order in Council Chambers at 6:02 p.m.  
 
Salute to the Flag was led by Councilor Dzujna. 

Mayor Brown stated that the department heads will be finishing up the budget presentation 

tonight and then the council can decide on whether they need another meeting for tomorrow to 

wrap things up.   

Milner started the presentation with PowerPoint slides introducing the department heads. 
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Milner started off with some followup questions the council had from the last couple of 

meetings per the below slide:   

 

• The impact of the sewer rate on a family of four would be roughly $184/annually. 

• The cost of step increases in total would be $98,175 which would be from the general 

fund (the only fund generated by taxpayers) totaling $86,486, water would be $7,692 and 

sewer would be $3,997. 

• The cost of adding 24 hours of personal time to the personnel policy would be around 

$39,616. 
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Milner stated that they would be hearing from all department heads tonight, with the exception 

of MSD, in order listed on the below slide. 

 

City Clerk Stanyan started her presentation and thanked the mayor, councilors and the city 

manager.  She stated that she enjoys working for the city due to the amazing people that are 

employed here and the city is lucky to have such great leadership behind City manager Milner 

and the department heads.   

The City Clerk Tax Collector budget begins on page 108 of the packet. 
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Stanyan stated that her department still needs the 2nd Account Clerk position to be funded again.  

This would result in less wait times at the window, more production during busy times such as 

elections, properrty tax payment times, and shortened staff due to planned vacations or 

unplanned illnesses. 

 

Stanyan read the below slide to the council. 
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The Tax Kiosk is great and has become more popular.  People can pay property taxes, utility 

payments, as well as straight vehicle renewals and dog licensing renewals.  Also, if anyone has 

any issues receiving their mail, the Tax Kiosk offers paperless billing as an option. 

 

Below shows how property taxes are generated. 
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Stanyan went over the two below slides. 

 

On the below slide Stanyan read the information on vital records, elections, and Fish and Game. 
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Finance Director Gaudette started her presentation of the Finance budget.  This can be found on 

page 110 of the packet.  This will be a bare bones budget since they do not bring any money in. 

 

 

 

She stated that she wanted to go over what the finance department does, with only herself and 

2 other employees in her department, since many do not realize what is involved.  This is listed 

in the slide below. 
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Gaudette then went over just the finance part of her department per the below slides.   
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Gaudette also added that she really needs another person in her office that can take care of the 

bigger things.  She stated that there needs to be a split between finance and HR, since those are 

both full-time jobs, but she was not able to add to this budget.  Also, the IT budget is on page 

112, which shows an increase for one-time cyber fees that were needed. 

 

Planning & Zoning Director Creighton introduced himself, adding that he is also the Special 

Projects Coordinator.  He thanked the council members from last year for approving his 

administrative secretary to go from part-time to full-time.  She has been very happy with this 

and she is ablew to provide more help in the office. 

Creighton did state that Franklin has grown faster than any other community he has seen thus 

far.  He then went over statistics from the next few slides. 
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Creighton stated that the grant that was closed out, per the above slide, had more contaminents 

on that property than the grant will pay for.  He is looking for more grants for this. 

He also stated that the city really needs to have their own grant administrator. 

Below he went over the amount of night meetings that he has to attend between the Planning 

Board, Zoning Board, Heritage Commission, City Council meeetings, along with all of the 

planning/permit meetings that he has to attend during the day. 
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The below slide shows what Creighton believes the city should be focusing on. 

 

He stated that he is still in need of a Deputy Planner, but was again not able to add that to this 

budget. 
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Creighton also let the council know what the other needs are that were not requested in the 

below slide and this concluded his presentation for Planning & Zonig. 

 

 

Police Chief Goldstein led the next slides pertaining to the police department budget amd went 

over some general facts. 

 

 

 



City Council APPROVED Meeting Minutes – May 22, 2023 
Page 15 of 28 
 

 

 

 

 

LODD = Line of duty deaths: 
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Chief Goldstein read from the following slides explaining how to become a patrol officer and 

some of Franklin PD’s accomplishments. 
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Chief Goldstein explained how important a work/life balance is for his department and that he 

needs more staff to be able to provide this balance.   

 

He then concluded the police department presentation with a short video and asked if there 

were any questions.   

Councilor Webb did ask what the convistion rate is for arrests and Chief Goldstein let him know 

that they do not keep that number.  Once an arrest leaves and goes to the courts, it is better to 

not know the conviction rate, as it can be discouraging as an officer. 
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Fire Chief Foss began his presentation of the fire department budget per the following slides: 
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Chief Foss stated that Code Enforcement staff (shown on page 84 of the budget packet) is 

getting busier and buser with inspections, service requests, the eyes and ears for Planning & 

Zoning and working with the PD on city ordinances. 

 

Chief Foss concluded that the biggest thing the fire department needs is more staff.  He has been 

asking for more staff for years, but it has not been possible to add this to the budget. 
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Milner stated that the Franklin Partners in Prevention (formerly the Mayor’s Drug Task Force) is 

100% grant funded, which is on page 140.  The matching revenue can be found on page 93, 

under federal revenues, which matches evenly.  This is year three of the five year funding of this 

grant.  The leadership team is continueing looking for more funding to move this forward. 

The Welfare is on page 141.  This was alleged to have the director be full time, but it was moved 

to part time.  The state has had Covid money to help people with rent, utilities and other things 

that have been requested so we have been sending people to these programs.  Those programs 

will be expiring in June of this year so they are expecting to see more welfare expenditures going 

forward.  The welfare expenditure budget was not reduced because of this.   

 

Parks & Recreation Director Alpers started her budget presentation with the following slides: 
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Alpers also handed out another sheet to the council showing the Parks & Recreation 

expenditures versus revenues and that is included at the end of these minutes. 

This concluded her presentation.  There were a few questions that she was able to answer. 
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Library Director Sargent went over his budget for the library.  He stated that the city funds two 

full time positions of salaries and benefits and gives the library a $51,500 operating grant.  This 

funds utilities, service contracts, materials, etc.  The library has not asked for an increase on that 

for multiple years, since they are fortunate enough to have a trust fund that supplements the 

library projects.  Some projects done recently was an irrigation system that was put in last year 

and the wndows were worked on as well. 
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Last year the main floor was painted.  This year, Sargent stated that he is having motorized 

blinds installed.  The biggest project will be the CC TV system for the library and City Hall.  All of 

the security cameras, monitors and the DVR are being replaced.  All of the current equipment is 

Chinese manufactured so noone will work on it any longer due to the security threat.  

Replacement of all equipment should be happening any time now.  The library is footing the bill 

for the library and City Hall as well.   

 

That concluded the library department budget, which was the last of all departments in the 

proposed budget. 

 

Mayor Brown thanked all of the department heads for all of their time and stated that she knows 

this is a team effort and took a lot of work to do.   

Mayor Brown asked if the council was in need of another meeting tomorrow night to wrap 

everything up.  The council did not want to have another meeting. 
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Milner did let make the council aware that tomorrow is the last day to set a public hearing and 

have 10 clear days to get the budget on the agenda for June 5th, which would keep the 

employees from having two open enrollments for benefits.  She did answer a question stating 

that the public hearing could be set tonight if they did not want to meet tomorrow. 

 

Motion - Councilor Ribas moved that the Franklin City Council set a public hearing for June 5th, 
2023 at 6pm in Council Chambers for 3 consecutive public hearings; Resolution #01-24, 
Ordinance 01-24, and Ordinance 02-24, the latter two in title only.  Seconded by Councilor 
Dzujna. 
 
Mayor Brown asked if there was any discussion on this motion. 
No discussion ensued. 
 
All in favor.  Motion PASSED. 
 
Mayor Brown read Resolution 01-24 into record: 

 



City Council APPROVED Meeting Minutes – May 22, 2023 
Page 28 of 28 
 

 

 

All in favor.  Motion PASSED 
 
Other Business: 
 
City Manager Milner and Police Chief Goldstein let the council know that Officer Miller, the 
support dog for the PD, has been with Officer Kristin Tracy for a total of 4 years.  Now that Officer 
Tracy is leaving the Franklin PD, they need the council to allow her to take Miller with her since 
the dog is a city asset and employee.  
 
Motion - Councilor Dzujna moved that the Franklin City Council offer to have Officer Miller 
leave the Franklin PD with Officer Tracy for a nominal fee.  Seconded by Councilor Ribas. 
 
Mayor Brown asked if there was any discussion on this motion. 
No discussion ensued. 
 
All in favor.  Motion PASSED. 
 
ADJOURNMENT: 

 
Motion to adjourn was made by Councilor Zink and seconded by Councilor Trudel.  
All in favor.  Motion PASSED. 
 
The meeting adjourned at 9:05 p.m. 

 
Respectfully submitted, 

 

 

Lisa A. Jones 

Executive Secretary 
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