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City Council Meeting Minutes 
Monday, June 27, 2022 - 6:00 p.m. 

City Hall, Council Chambers 
 
 

Council in attendance: Mayor Jo Brown, Councilor Jay Chandler, Councilor George Dzujna, 

Councilor Paul Trudel, Councilor Olivia Zink, Councilor Vincent Ribas, Councilor Valerie Blake, 

Councilor April Bunker and Councilor Bob Desrochers 

 
Absent: Councilor Ted Starkweather 

 
Others in attendance: City Manager Judie Milner, City Department Heads and members of the 
public 
 
Mayor Brown called the meeting to order at City Hall Council Chambers at 6:00 p.m.  
 
Salute to the Flag was led by Councilor Desrochers. 
 

Agenda Item I: Budget Workshop 
 
Mayor Brown stated that City Manager Milner would be going over some final budget items 
and changes. 
 
City Manager Milner asked for a moment of silence before starting for Jerry Audet, who was on 
the Council when she started at the City of Franklin.  He recently passed away.   
 
Afterwards, Milner stated that she wanted take this time to do a little wrap up on all of the 
budget workshops that they have had so far.  She also wanted to clear a few things up that 
have been talked about that she feels are incorrect.   
 
First, there a re a lot of residents that do not attend the water and sewer workshops so they do 
not understand this part of the budget.  These are enterprise funds, meaning that customers 
pay for the expenditures in those funds.  These are small funds.  For several years the city 
chose to keep these funds with flat fees, which did not take care of the aging infrastructure.  
This led to some higher increases and customers are not happy about it, understandably, since 
there are increases everywhere across the board.  However, this is a matter of public health 
and the projects for water and sewer should continue.  In June the council approved a water 
and sewer project that would be partly covered by the ARPA grant and would save the tax 
payers extra money.  Milner stated that she is now hearing that people want these funds to be 
refused. 
 
Milner added that refusing these funds would have the following consequences: 

- When the infrastructure fails, the rate payer would then need to pay 100% of the 
project.   
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- It severely effects our scoring on future grants and our ability to reduce the burden on 
the tax payers if we do not receive those grants. 

 
In this year’s budget there is a 2% increase in water and sewer.  That equates to an extra 
$29.95 per year for an average family of 4.   
Milner stated that water and sewer are necessary services and clean water and sewer are 
becoming more costly nationwide.   
 
Milner moved onto the general fund, as there are a few things going on there, so first she 
wanted to turn this over to the Parks and Recreation Director Alpers to go over some 
clarification on the Recreation department. 
 
Alpers started by passing out some handouts to the councilors, which has been attached to the 
end of these minutes. 
 
Alpers went through these handouts with the council to show what the city pays towards Parks 
and Recreation.  This department is mostly fee funded and the city is only funding salaries.  She 
also gave more info from FY2020 and FY2021, comparing the two.  Alpers presented this to the 
council as a request was made for more information from her department, including some 
details that had been asked for last year and had not been shown. 
 
Mayor Brown mentioned that there has been discussion and there were questions about 
making Parks & Rec an enterprise fund with most being fee funded. 
 
Milner does not think this would be a good idea, however, this could be discussed and looked 
into at another time in a separate workshop meeting.  There is not time to do that for the 
FY2023 budget, however. 
 
Councilor Blake asked if changing Parks & Rec to an enterprise fund would affect receiving the 
21st Century grant. 
Alpers stated that the department would probably not qualify for the grant if the department 
was changed to an enterprise fund, but she would need to look into that. 
 
Alpers also wanted to let the council know that, in regard to being asked why she helps with 
community events, it is in her job description to plan and help community activities and events. 
Also, the reason she is the one watering city flowers is because she cannot always hire more 
help. 
 
There was a discussion about how much the city and tax payers are paying towards the Parks & 
Rec department, as the budget proposal can be tricky to understand.  The city is only paying for 
salaries, as the rest of the department is paid for by program fees and grants, and the 
handouts break this out to make it easier to understand. 
 
Mayor Brown thanked Alpers for explaining her department in more depth and let her know 
that she appreciates everything that she does for the kids and the community. 
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Milner moved along on the rest of the general fund items.  She stated that she has some good 
news.  The city has received some grants and she passed out information that shows these 
grants and how they were applied to the general fund revision.  The handout is attached to the 
end of these minutes.   

- The city received $400,000 in tax credits from the CDFA grant that was awarded.   
- ARPA also went towards the Locality Equipment Matching Program award for new 

defibrillators in the amount of $50,000.  These will replace the current defibrillators, 
which will be expired at the end of this year. 

The other item has to do with the Police department’s operating software.  It is outdated and 
the company that supports it is going out of business.  The new company is refusing to support 
the city’s outdated software so this has become an emergency.  Milner is asking for the council 
to approve a piece of the fund balance for the software that is critical to the Police department 
in the amount of $110,000.  None of these numbers effect the 2023 tax rates. 
 
Milner stated that this is all included in Resolution 01-23, relating to appropriations and 
estimated revenues for FY2023.  This is part of the packet that the council received and is also 
attached to the end of these minutes. 
 
Milner went on to the suggested motions for this meeting that is in the packet.  She gave a 
summary of the Capital Improvement Plan handed out that shows the proposed road bond 
plan with ARPA funding.  The blue category shows what can be funded by ARPA monies and 
the yellow category shows what they could fund additionally with the roads bond. 
 
Only the council can reset the tax cap.  The roads bond would be a 20-year payment plan. 
There was a discussion on going with a bond or $800,000/year option.  There was a discussion 
on the proposed roads project and how that would work with using a bond. 
 
Motion – Councilor Bunker moved that Franklin City Council amend the City Manager’s 

FY2023 budget proposal under the Franklin City Charter chapter C-32 section B by adding 

$800,000 in capital expenditures to the tax cap for roadway improvements.  Seconded by 
Councilor Chandler. 

 
Mayor Brown asked if there was any discussion on this motion. 
No discussion ensued. 
 
Roll Call Vote: 

 

Councilor Starkweather      absent_ Councilor Dzujna _no_ Councilor Ribas _no_ 

Councilor Blake _no_ Councilor Bunker _yes_ Councilor Trudel             _no_ 

Councilor Desrochers _no_ Councilor Chandler _yes_ Councilor Zink _no_ 

 

6 opposed, 2 in favor; motion did not pass. 
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Motion – Councilor Blake moved that Franklin City Council amend the City Manager’s FY2023 

budget proposal under the Franklin City Charter chapter C-32 section B by exempting 

$800,000 in debt service from the tax cap for new long-term debt for roadway 

improvements.  Seconded by Councilor Dzujna. 
 

Mayor Brown asked if there was any discussion on this motion. 
No discussion ensued. 
 
Roll Call Vote: 

 

Councilor Starkweather      absent_ Councilor Dzujna _yes_ Councilor Ribas _no_ 

Councilor Blake _yes_ Councilor Bunker _no_ Councilor Trudel             _no_ 

Councilor Desrochers _no_ Councilor Chandler _no_ Councilor Zink _no_ 

 

6 opposed, 2 in favor; motion did not pass. 
 

Mayor Brown stated that there were some other motions that needed to be made to set a public 
hearing. 
 
Councilor Zink asked if there was a way to move any dollar amount into roads for the FY2023 
before setting the public hearing. 
 
Milner answered saying that she wouldn’t recommend it based on what is left in the budget but it 
is up to the council. 
 
Motion – Councilor Zink moved that Franklin City Council increase the fund balance revenue 

of $190,000 and increase the roads by $190,000.  Seconded by Councilor Desrochers. 
 

Mayor Brown asked if there was any discussion on this motion. 
No discussion ensued. 
 
Roll Call Vote: 

 

Councilor Starkweather      absent_ Councilor Dzujna _no_ Councilor Ribas _yes_ 

Councilor Blake _no_ Councilor Bunker _yes_ Councilor Trudel             _yes_ 

Councilor Desrochers _yes_ Councilor Chandler _yes_ Councilor Zink _yes_ 

 

6 in favor, 2 in opposed; motion passes. 
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Milner stated that she was adjusting the proposed Resolution 01-23 that was in their packets to 
reflect the last motion and just needed a couple of minutes.  The revised Resolution 01-23 that 
Milner updated at the meeting is what is included at the end of these minutes.  The grand total is 
now $19,062,530. 
 
Motion – Councilor Ribas moved that Franklin City Council set a public hearing on Monday, 

July 11, 2022 at 6pm regarding Ordinance 01-23 setting the water and sewer rates for the 

FY2023 budget.  Seconded by Councilor Trudel. 
 

Mayor Brown asked if there was any discussion on this motion. 
No discussion ensued. 
 

7 in favor, 1 opposed; motion passes. 
 
 

Motion – Councilor Ribas moved that Franklin City Council set a public hearing on Monday, 

July 11, 2022 at 6pm regarding Ordinance 02-23 changes to Chapter 160 fees for the 

FY2023 budget.  Seconded by Councilor Dzujna. 
 

Mayor Brown asked if there was any discussion on this motion. 
No discussion ensued. 
 

All in favor; motion passes. 
 
 

Motion – Councilor Dzujna moved that Franklin City Council set a public hearing on Monday, 

July 11, 2022 at 6pm regarding Resolution 01-23 adopting the FY2023 budget.  Seconded by 
Councilor Blake. 

 
Mayor Brown asked if there was any discussion on this motion. 
No discussion ensued. 
 

All in favor; motion passes. 
 
 

Milner stated that technically all Ordinances need to be read out loud to the public. 
Councilor Ribas read out loud Ordinance 01-23 and Ordinance 02-23.  These are also included at 
the end of these minutes. 
 
 
Motion – Councilor Zink moved that Franklin City Council make an amendment to Ordinance 

02-23 to make the effective date July 1, 2022.  Seconded by Councilor Ribas. 
 

Mayor Brown asked if there was any discussion on this motion. 
No discussion ensued. 
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All in favor; motion passes. 
 

Councilor Ribas read Resolution 01-23 out loud. 
 

Agenda Item II: Other Business 

 

No other business was discussed. 
 
Motion to adjourn was made by Councilor Zink and seconded by Councilor Desrochers. All in 
favor.  Motion PASSED. 
 
The meeting adjourned at 8:01 p.m. 
 
Respectfully submitted, 
 
Lisa Jones 
Executive Secretary 
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