
            

 

               City Council Special Meeting Minutes 
           School Budget Presentation 

               Wednesday, May 4, 2022 - 6:00 p.m. 
         Council Chambers, City Hall  

  

Council in attendance: Mayor Jo Brown, Councilor Olivia Zink, Councilor Bob Desrochers, Councilor April 

Bunker, Councilor Ted Starkweather, Councilor Vincent Ribas, and Councilor Valerie Blake 

Absent: Councilor George Dzujna, Councilor Jay Chandler, and Councilor Paul Trudel 

 

School District in attendance:  Superintendent Dan LeGallo, Business Administrator Jefferson Braman, 

Paul Smith School Principal Susan Blair, Franklin Middle School Principal Ken Darsney, Franklin High 

School Principal Carrie Charette, Special Education Director Rebecca Butt, and School Board Chair Tim 

Dow.  

Others in attendance:  City Manager Judie Milner, and members of the public.  

Mayor Brown called the meeting to order in Council Chambers at 6:02 p.m.  

Salute to the Flag was led by Councilor Blake.   

 

School Board Chair Tim Dow opened the School District budget presentation explaining that the school 

board is happy to present the FY2023 tax cap budget to the Council.  He introduced himself and the rest 

of the school district in attendance. 

Superintendent LeGallo let everyone know that they can ask questions at any time during the 

presentation. 

LeGallo then reviewed and read the following slides: 
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LeGallo turned the presentation over to Business Administrator Braman to go over their revenues. 
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Braman went through each line of the following slides: 

 

 

 

Braman explained that the food service revenue is different than usual since they weren’t positive how 

things would play out with Covid.  They were able to provide free lunches to everyone during the 

summer during the pandemic, which they are continuing to do.  The food costs have gone up quite a bit 
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recently yet the food service revenues have been better since all of the kids have been back in school 

full time.  He stated that things are going to be going back to standard for the next school year. 

The grant funds are estimates based on prior year grant funds.  LeGallo added that this is the third year 

that they have done Portraits of a Graduate and they are expecting some extra funding from that as 

they have received grants in the past two years.  They have applied for extra for this year.  He stated 

that they should know more by August or September of this year.  They will seek alternative funding if 

they do not receive this grant money. 

Braman stated that the next slide shows the projected staff changes for next year: 

 

DeGallo added that in the minimum standards they are required to have a Reading Specialist in the 

district, which is why it is in the general fund.  They are currently recruiting for someone certified for this 

position.   

He also mentioned that the FMS Special Education Case Manager is due to the growing number of 

students needing special education.  They aren’t sure if this is because of Covid or for another reason, 

which is of concern. 

The PSS Library Media Specialist is another minimum requirement for the Elementary School.  They 

were using an aid and had a Specialist in the High School.  If they can’t find anyone for this position they 

will revert back to an aid. 

Braman went to the next slide below, which shows a pie chart with a breakdown of their budget and 

expenditures broken down by function.  He stated that they had to cut a total of about $329,000 total 

from all of the departments that brought forth a proposed budget, so that they could get to the total 

budget of $19,080,631.  Some of the items cut will be covered by some grant funds. 
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Braman went to the next slides listed below that shows an overview of their budget by school: 
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Below is also a breakout of the proposed budget broken out by Paul Smith Elementary School, Middle 

and High School and district wide: 

 

 

 

This next slide shows the special education part of the budget: 
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Councilor Zink asked how many other languages are spoken in the Franklin district and LeGallo 

answered saying that there are about 6 students right now that are in need of ESOL services.  They had 4 

exchange students in the High School this year and will have about 4 for next year as well. 

Braman stated that the next slide, shown below, gives a look at their historical expenditures on special 

education within the past four years.  You can see there is a slight increase: 

 

The below slide shows the numbers that go along with this: 
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Below is pie chart which is a breakdown based on overall pieces of the budget.  Braman added that their 

budget is fairly low compared to other districts: 

 

Below is a comparison based on the pie chart: 

City Manager Milner explained that on page 38 of the City Manager’s Proposed Budget you can see the 

debt service for the school district listed. 
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This next slide shows the historical tax rate for the city over the last three years with color coding for 

municipal, county, local education and state education: 

 

Braman then stated that this next slide shows the wonderful inconsistency of adequacy.  It was a pretty 

high number last year and dropped down this year.  The first five columns are actual numbers, and the 

last two are estimates. 
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The next slide is an estimate of their anticipated costs of what they assert funding for.  LeGallo added 

that these are the ESSER funds and the positions that they are funding.  He read through the items on 

this slide: 

 

LeGallo added that the goal here was to try to recover from the pandemic, provide for our kids and 

prove and get the results that they’ve all been talking about and that is what they will continue to do.  

They will have ESSER funds available next year as well so that will be in the budget again.  He does, 

however, realize that they are supporting their budget with ESSER funds. 

Braman went to the next slide showing the current student population as of April 2022: 
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The next slide is the estimated student population for next year: 

 

 

Next is the school staffing, where Paul Smith School Principal Blair took over the presentation: 

 

 

Blair stated that they are not going to see much change in the staffing for 2022-2023.  These positions 

are all pretty static except for the Library Media Specialist.   

Councilor Zink asked how much of a turnover there is with teachers and Blair said there is none.  She 

stated that she has been very fortunate and when she has needed to hire someone it is for a new 

position. 
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Blair stated that this next slide showing the Paul Smith School enrollment projections is a very 

conservative estimate.  Because of Covid it was hard to get exact numbers for this.  There isn’t any 

vaccines or boosters for young children yet so there are still parents that aren’t sure about sending their 

kids back to school yet.  Kindergarten is not a requirement, so not all kids go.  That is why you always see 

a big jump from grade K to grade 1. 

 

Blair stated that the below house model is very similar to last year’s: 
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Blair finished up and Mayor Brown wished her good luck on her retirement and thanked her for all she 

has done for the Paul Smith School. 

Franklin Middle School Principal Darsney started his presentation with the enrollment projection for the 

middle school stating that this is an estimate based on the same reasons that Blair just spoke of.  There 

was a gradual increase in enrollment every single month last year and they are still getting more kids 

weekly so the numbers are pretty strong.   

 

Darsney explained a little about the students being divided by Academy per the slide below.  They try to 

keep siblings together and students stay in the same academy so they have the same teachers.  Grades 

7-8 tend to be a little more self sufficient so they are able to have higher numbers of students per class. 
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Darsney stated that he has had no changes in staffing, shown below, except for the number of Special 

Education teachers, which is up to two from last year.  Some of the teachers teach more than one 

subject and more than one grade level.  This is also why the academy system works so well. 

 

The below slide shows their looping classrooms.  Darsney stated that research has shown that students 

having more time in classrooms and developing better relationships is a benefit.  Teachers are able to 

spend more time with students to help them with competencies.  For Allied Arts they added health and 

fitness this year, which has been a very good addition for their school. 
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Darsney went over the below slide, which explains the amount of instruction within the looping classes. 

 

Mayor Brown thanked Darsney for everything he has done for the school and wished him luck as this 

will be his last year at Franklin Middle School. 

Franklin High School Principal Charette took over and started with the high school staffing.  She stated 

that they do not have a lot of changes.  The Extended Learning Opportunities Coordinator was hired this 

year. 
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Charette went over their enrollment.  She stated they also have a lot of kids that have been returning or 

are new after the start of school, so this is an ebb and flow number.  268 students is the estimate for 

next year.  The core teachers are the Math, Science, English and Social Studies so the total at the bottom 

includes the Art and ELO teachers. 

 

Below is a list of all of the things they will be accomplish this year after the changes to last year’s budget.  

Charette added that she wanted the council to know that with the position of the Computer Science 

teacher that they added, 108 students took classes in computer science this year, which is great.  Some 

took a course and loved it so much that they took another one.  They are also looking to expand their 

manufacturing classes since there seems to be a growing interest in this. 
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Charette finished up with below slide on additional learning opportunities.  She mentioned that some 

students are still using VLACS since Covid, but there has been a decline from since students want to be 

in a classroom with their teachers. 

 

Mayor Brown mentioned that this was Charette’s last year at the school and thanked her for everything 

she has done for the students. 

Special Education Director Butt started her presentation of the Special Education budget per the below 

slides: 
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Butt stated that she is working with 7 to 8 other school districts per the below slide. 

 

Butt moved onto Paraprofessionals and stated that this is a wish list.  Currently, there is 1 at the 

Preschool, about 13 at Paul Smith School, 11 at the Middle School, 5 at the High School, and around 4 at 

the charter schools. 

LeGallo added that finding Paraprofessionals is very difficult.  Schools everywhere are in need of this 

position. 
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Butt read off the slides below showing the staffing in each school for Speech Language Pathologists and 

Assistants along with Occupational Therapists and Assistants. 
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Below shows the staffing for Physical Therapists and Assistants.  Butt also read the slide on their 

behavior support. 
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Below is all of the additional support that is given and Butt concluded the Special Education part of the 

budget. 

 

Mayor Brown asked if anyone had any questions for anyone and there was no reply. 

Paul Smith School Principal Susan Blair did tell a short story about some of the students she had this 

year and wanted to stress that this all comes down to the kids and making sure that they don’t give up 

on themselves, as they will not either.  She thanked the council for their time. 

Mayor Brown also thanked everyone at the schools for all that they do.  She mentioned that they do 

such a great job with the kids and that they have a huge hand in shaping their future.   

Councilor Zink did ask what their plan is after the money runs, like Covid money, out in a couple of years. 

LeGallo answered saying that it is going to take some real conversations and planning.  He said that now 

is the time to start discussing, while there is time.  Instead of waiting two years, now is when they 

should all be talking about the future. 

There was no further discussion.  

 

Mayor Brown adjourned the meeting at 8:26 p.m. 

Respectfully submitted, 

 

Lisa Jones 

Executive Secretary 


