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               City Council Special Meeting Minutes 
               Tuesday, October 25, 2021 - 6:00 p.m. 

Council Chambers City Hall 

  

Council in attendance: Mayor Jo Brown, Councilor Scott Clarenbach, Councilor Bob Desrochers, 

Councilor Jay Chandler, Councilor Karen Testerman, Councilor Ted Starkweather, Councilor 

April Bunker, Councilor Olivia Zink, Councilor George Dzujna.  

Absent: Councilor Paul Trudel 

 

Others in attendance: City Manager Judie Milner, Police Chief David Goldstein, Police 

Lieutenant Dan Poirier, and members of the public.  

Mayor Brown called the meeting to order in Council Chambers at 6:00 p.m.  

Salute to the Flag was led by Councilor Starkweather.    
 
City Manager Milner began by providing the Council with information on the Christmas Wreath 
Fundraiser.   
 
Agenda Item I.  

 
Police Presentation  
 
Police Chief David Goldstein stated that there were a few items to present to the Council. The 
first being the aging dispatch equipment which supports Franklin and five other communities.  
Goldstein explained how communications is of the highest importance and is required in any 
emergency situation.   
 
City Manager Milner explained the cost of the dispatch upgrade FY2022 Proposed Cost Analysis 
(attached below).  These costs were figured as of March of 2021.  There could be an increase 
due to the offshore issues or simply a delay in supplies.  She stated she will review the current 
estimate to make sure it is still a good figure.  
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Milner asked the Council for consensus from them to allow her to borrow for the line of credit 
to make the interest payments.  The project would begin in FY2023.  
 
The Council asked questions and provided their comments.   
 
Councilor Desrochers requested that we begin raising the fees for the other five communities 
that are utilizing our dispatch center and that it shouldn’t be on the backs of Franklin residents.   
 
City Manager Milner stated that the formula will need to be updated to also include a capital 
account going forward.   
 
Chief Goldstein stated that his department will be meeting with the town of Hill to discuss 
taking on their dispatch calls and that will  budget for this scenario which would mean financial 
support for Franklin.  It could help us add one or two police officers to the Franklin police 
department. Goldstein stated that It is very early in these discussion with Hill and nothing has 
been agreed or confirmed at this time.  It brings some helpful thought to how it could help 
provide funds to this project and a future capital account contribution.  
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Motion – Councilor Desrochers moved that the current formula be reevaluated to include the 
analysis of the current fees charged to the five communities:  Andover, Bristol, Danbury, Hill, 
and Alexandria. Seconded by Councilor Starkweather.   
 
City Manager Milner explained that this motion is for consensus to move forward to reevaluate 
and rework the formula. At a future date, it will come before the Council as a Resolution which 
then a request for a public hearing on the formula update will happen.   
 
All in favor of the Motion.  Motion PASSED.   
 
There was discussion about making a motion to schedule a public hearing for the November 
Council meeting however it would not be possible because the Council does not have a 
resolution in front of them this evening to read the Resolution # and title out loud.   
 
Agenda Item II. 
 
Other  
 
Chief Goldstein expressed concern over the impound lot which is critical for preserving 
evidence of an accident or crime.  He stated that it is frequently broken into and that it would 
cost approximately $15k to install a gate over the Humvee overhang. 
 
Goldstein couldn’t stress more how important it is to protect evidence.  It is critical and 
required by law.  
 
Chief Goldstein also discussed the cost of body cameras.  The City would need at least $200K 
and costs keep rising.  He stated that his officers do a phenomenal job and doesn’t feel we need 
them however it is important for transparency within our current society.  Grants in this area 
are minimal at best.   
 
Another concern that Chief Goldstein expressed is that our department needs funds for more police 
officers.  He stated we are not just working toward exhaustion; we are working toward extinction.  He 
reviewed the sad statistics that result from the stresses of the job.   
 
Chief Goldstein provided the following handouts to the Council:  
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Councilor Zink asked if it was possible to share some of the statistical data that used to be shared on a 
monthly basis.  Goldstein replied that it may be possible to share it on a quarterly basis and the reason is 
that the administration staff have all been feeling the strain of the job as well as some employee 
turnover.   
 
Chief Goldstein further explained the need for the body cameras are mainly due to the liability and the 
current qualified immunity bill being discussed in Concord.  If this were to happen, the City would have 
to buy everyone in the police department an insurance policy.  If that could not happen, then those who 
can retire or close to retirement, will retire and find another job.  Then no one will want to work for the 
police department.   
 
There was no further discussion. 
 

Motion to adjourn was made by Councilor Starkweather and seconded by Councilor 
Desrochers.  
 
All in favor.  Motion PASSED.  
 
Meeting adjourned at 6:55 p.m. 
 
 
 
 
      Respectfully submitted, 
 
 
      Audrey Lanzillo 
 


