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               City Council Special Meeting Minutes 
           School Budget Presentation 

               Wednesday, May 5, 2021 - 6:00 p.m. 
         Council Chambers, City Hall  

  

Council in attendance: Interim Mayor Olivia Zink, Councilor Jo Brown, Councilor Scott Clarenbach, 

Councilor Bob Desrochers, Councilor Jay Chandler, Councilor April Bunker, Councilor Ted Starkweather, 

Councilor Karen Testerman, Councilor, Councilor Paul Trudel.  

 

School District in attendance:  City Manager Judie Milner, Superintendent Dan LeGallo, Business 

Administrator Jefferson Braman, Paul Smith School Principal Susan Blair, Franklin Middle School 

Principal Ken Darsney, Franklin High School Principal Carrie Charette, and School Board Chair Tim Dow.  

Others in attendance:  Members of the public.  

Mayor Zink called the meeting to order in Council Chambers at 6:00 p.m.  

Salute to the Flag was led by Councilor Chandler.   

 

School Board Chair Tim Dow opened the School District budget presentation explaining that the school 

board is happy to present the FY2022 tax cap budget to the Council.  He stated the budget process 

began in January and the proposed budget was approved at the April 15th School Board meeting.  Dow 

stated that this budget process began knowing that there was a deficit in revenues of $887,753K due to 

the reduction in adequacy funding from the state and state-wide education property tax.  Dow 

continued to explain that responsible financial decisions allowed the school system to adjust and make 

up this deficit without having to ask the citizens of Franklin to fund this gap.   

Dow continued to explain how challenging this year has been for the students, teachers, and the 

parents. The schools were able to jump into a remote learning model in three days when the pandemic 

hit.  Then making further adjustments to offer the students a hybrid option and more recently given two 

weeks’ notice to fully open the doors to the school again. These challenges were met with the students 

being the top priority.  Dow stated he is very proud to be a citizen of this community.  He proceeded 

with an introduction of those in attendance from the school district.   

LeGallo then reviewed the following slides  
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LeGallo introduced the following as the team who participated in the budget process.   
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Business Administrator Jefferson Braman explained the details of what went into the results below. 
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Braman stated that once the USDA allowed the payments to schools for every single child, the eligibility 

numbers dropped because families weren’t required to fill out any forms.  This will affect the adequacy 

aid formula for the next school year because families didn’t fill out the forms.  Braman further stated 

that this is a nation wide problem.  For our state, this resulted in approximately 11,000 students falling 

off the free and reduced eligibility list.  This may also affect potential grants amounts.   

Superintendent LeGallo explained the new positions to address the deficiencies cause by the pandemic.  
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Councilors Testerman and Desrochers expressed concern of hiring new teachers with the COVID Grant 

funding and asked how the positions will be funded after the grant money runs out.   

LeGallo replied that the Schools will be diligent on how money is spent over the next few years to avoid 

having to ask the City to fund the positions when the grant money ends.   

Braman reviewed the following slides.   

 

 

 

 

 

 

 

 

 

LeGallo explained the Compensation line on the following slide and stated that the second year of the 

Teacher’s Contract was underestimated by $12,971 and was added into this budget.  
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Councilor Bunker asked if the teachers’ salaries were improving as they are lower than in other 

communities.  Chair Dow replied that there has been some improvement in salary increases and an 

increase in the teacher retention rate; currently at approximately 92%. 
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LeGallo presented the following slides: 
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Paul Smith Principal Susan Blair presented the following and provided information on the positions 

below. Building relationships is key in educating the children.   
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Councilor Testerman asked Principal Blair what kind of results she is seeing with the new teaching 

model.  Blair replied that this past year has been very difficult and the pandemic has caused significant 

regression and the school is working hard to help bring the children back to where they need to be.   

Middle School Principal Ken Darsney presented the following slides:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Darsney informed the Council that the students are going in to their 4th year of the Academy Teaching 

Model.  
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Darsney explained there is a 5th block called WINN (What I Need Now).  This is designed for the students 

to receive the intervention that they need to help keep the students on track in their regular classroom 

instruction schedule.   

 

 

 

 

 

 

 

 

 

Franklin High School Principal Carrie Charette presented the following slides:  
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Superintendent Dan LeGallo presented the following sides: 
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LeGallo stated that the cost of one special ed student is $150,000-$300,00 for one year.  This can 

amount to over $3M for one student over several years that the school is responsible to fund but only 

receives a certain percentage back from the state.   
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LeGallo stated that Additional Support is provided from graduation until 21 years of age.  
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Councilor Testerman asked LeGallo what is being done to address the high dropout rate.  LeGallo replied 

that the school needs to offer more options to students.  The High School is going to offer a schedule 

change for the High School Seniors and provide more opportunities for them to help them engage with 

local industries and businesses so they feel confident taking that step if they desire.   

There was further discussion on justifying the maintenance of the High School Building with the number 

of high school students that attend classes there.  Dow explained the reasons why it would be difficult to 

simply send Franklin’s students to another district.  One main reason is that it would likely cost more. 

 

LeGallo also added that he and Principal Charette are very knowledgeable about each child that drops 

out.  They know their story, what the reasons are, and do everything they can to help pull them back in.   

Desrochers stated that he believes the dropout rate will go down now that the industrial arts program 

has been reinstated.    

Councilor Chandler thanked the Superintendent and Principals for explaining what they need and why 

they need it but also for looking toward the future while exercising caution.  It would be unfortunate if 

the school needed to come back to the Council in three years and ask for funding to keep the changes 

that the school is putting in place now.  He thanked Principal Blair for her compassion and ownership.  It 

starts with the young students there at Paul Smith and the results will start to show in 3-4 years.   

There was no further discussion.  

Motion to adjourn was made by Councilor Brown and seconded by Councilor Chandler.  

 

All in favor.  Motion PASSED. 

The meeting adjourned at 8:59 p.m. 

         Respectfully submitted, 

 

          Audrey Lanzillo 


