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City Council Economic Development Workshop
6PM - Council Chambers
November 26, 2018

Call to Order
Mayor Giunta called the meeting to order in Council Chambers, Franklin City Hall at 6:00PM.

Council members in attendance:

Mayor Giunta, Councilor Brown, Councilor Clarenbach, Councilor Desrochers, Councilor Dzujna,
Councilor Moquin, Councilor Ribas, Councilor Trudel, Councilor Zink.
Absent: Councilor Barton

Others in attendance:

City Manager Milner, Councilor-elect Karen Testerman, Planning and Zoning Director Dick
Lewis, Downtown Economic Coordinator Niel Cannon, Executive Director of FBIDC Jim Aberg,
Executive Director of PermaCityLife Tod Workman, Executive Director of Mill City Park Marty
Parichand.

Salute to the Flag was led by Councilor Dzujna.

City Manager Judie Milner began the meeting with an introduction of the Downtown Economic
Development Committee and introduced the speakers to the City Council.
The following slides were reviewed:
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GROUP INTRODUCTION

¢ ESTABLISHMENT OF PUBLIC PRRITE FARTHERSHIP USING TR MA PPROAGH

® STEERING GOMMITTEE MEMBERS: GITY MANAGER, DIREGTOR LEWIS, JIMABERG, NIEL GRHNOK RSON
GREIIOR, TODDWORKMA K, MARTY PARIGHAND, JENISHR STRESTHA, DEB AVERY (HH DEPT OF BUSINESS &
EGONOMIGAFFRIRS), LIZ SW EENEY (GA PII L REGIONA L DEIELOPMENT GORP), COMING SOON GHINBURG

BUILDERS REPRESENTATME
* AGENGY PARTNERS: GATGH HOUSING, HUD, RHE, GDF, USDA, GRDG, EDA, IWGE, NHDES, FBIDG, OUTING
GLUB

* PRMATE PARTHERS: FSB, BIERSOURGE BANK OF NH, SERMIGE GREDIT UNION, FDI, GRBII0R'S FURNITURE
¢ GITY GOUNGIL SUPPORT

FRANKLIN LIGHT & POWER COMPANY

° WIRTURLLY UAGANT 54,000 SQUARE FOOT BUILDING f?' ; 9 R apmis e
* SOLD TO GATGH HOUSING 2016 vt & \ RV

* GATGH INVESTMENT OF $12.000,000 IN REDBIELOPMENT GOSTS STl :

® 45UNITS OF WORK FORGE HOUSING

° FULLY LEASED AS OF LAST UPDATE

® STRINGENT APPLIGATION PROGESS & HOUSING RULES
° ESTIMATED TAX REJENUE $48,000 (RKES BASED ON FORMULA BY RSA)
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STANLEY MILL

¢ STRATEGIG LOGATION, PRIME RV ER FRONIA GE, STRUGTURALLY UNSA MIAGHA BLE
* EMVIRONMENTRL STUDY GOMPLETED AKD IDENTIFIED $2M IN GLERH UPGOSTS "—"/
* SOURGE OF GLEAN UP FUNDING YET TO BE IDENTIFIED

¢ POTENTIAL USES INGLUDE GREEN SPAGE, PARKING, WALKWRY, RMER AGGESS, NEW ENTRANGE INTO ODELL
PARKTOADDRESS TRAFFIG FLOW

® GURRENT INTENT IS TO SAUEARMORY BUILDING FOR REPURPOSE
® GURRENT STATUS — EPAA/DES NOTIFIED RESPONSIBLE ARTIES: GURRENT OW RERSAND STNLEY TOOL
¢ GITY INDISGUSSIONS W ITH GURRENT OWNERS A BOUT KEXT STEPS

PERMACITY LIFE (PCL)

® SIATE NOKPROFIT RUN BY BOARD OF DIREGTORS (7] & KEGUTME DIREGTOR (TODD WORKMAN)

® AGOUIRED 7 BUILDINGS (BUELL BLOGK, SHEPHARD BLOGK. RUERBAGH, 337,325, 321 GENTRAL STREET
AKD 20 GHURGH STREET)

® $500,000 HHEM LOAN
® $400,000 GDM WX GREDITS FOR FIGADE IMPROVEMENTS (RIERSOURGE, FSB AND BANKOF KH)

* IMPROVE BUILDINGS FOR GONDOMINIUM SALE @
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IFA REALTY HOLDINGS — FRANKLIN LLC

o R - Do

® 396, 406, 436 GENTRAL STREET
® PURGHASED SUMMER 2018
® PGL (PERMAGITY LIFE) PROPERTY MANAGER

SYNDICATE BLOCK

* 330 GENTRAL STREET
* WINDOWS 2 PAINTING
* ASIAN DELIGHT THAI RESTURANT, NAIL SALON 2 SPA , <o M
* POSSIBLE SPORTS BAR INOTHER 2UNGANT STREET LBIEL STOREFRONTS =~




City Council Economic Development Workshop
November 26, 2018
Page 5

STEVENSMILL LLC SRS

® 20 GANAL STREET
® 186,000 SQUARE FEET OF MIXED USE, UNDERUTILIZED AND NON-GODE GOMPLIANT FLOOR SPAGE
® KEY TO DOWNTOWN REIIRLIIMTION; STRATEGIC LOGATION; IARGEST MILL STRUGTURE

2 BY GHINBURG BUILDERS DEG 2017 FOR MIXED USE OF MARKET RATE RESIDENTIAL AND
GOMMERGIAL REDEIELOPMENT

© HIEL GAKHON AHD JIM ABERG GRITIGAL TO ENTIGING CHINBURG BUILDERS TO FRANKLIN AND
PROPOSING PUBLIC IMPROUEMENTS TO THE MILL DISTRIGT

STEVENS MILLLLC &

® BUILDING & SITEASSESSMENT
* FINANGING 2 GOSTS
* WEW MARKET TAX CREDITS
¢ HISTORIGAL TAX CREDITS
* HON-COMMENTIOMALDERT
® IDENTIFIGATION OF HOH RESIDENTIAL TENANTS
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STEVENSMILLLLC ...

© UPDATE ON STRIEKS MILL PROJEGT
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FRANKLIN FALLS MIXED USE TIF
AMENDMENT #1

® 2YENR TIMELINE FOR PROJECT (BEGINNING SEPTEMBER 20181, S1M BOND ANTIGIPATION HOTE

® AGQUISITION OF DEMOLITION OF 33 MEMORIAL STREET, 42 GANAL STREET AND ONE OTHER PROPERTY
HOT YET DISGLOSED

¢ BIALUATION OF TRAFFIG FLOW

* PARKINGAND SPAGE STORM WATER MAINTENANGE. LIGHTING, AKD MARGEIU PARKUPGRADES
T0 INGLUDE LIGHTED WALKWAY TO GENTRAL STREET

® GOLBY SAWYER DESIGH/GHINBURG BUILDERS DESIGN
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MILL CITY PARK P
e TR e

® STTE HNOKPROFIT RUN BY BOARD OF DIREGTORS (5] & EKEGUTME DIREGTOR (MARTY PARICHAND)
¢ PUBLIG PRNATE PARTHERSHIPWITH GITY TO ESTABLISH MILL GITY PARK

® SEPTEMBER 2017 MEMORANDUM OF AGREEMENT BETWEEN GITY AND MILL GITY PARK SUPPORTING THE
GONGEPT

® PARKTO INGLUDE LAND FEATURES (MOUNTRIN BIKE PUMP TRAGK, PAVILION, GOMMUNITY GARDEN, ETG)
ANDAWHITEWATER PARK IN THE W INNIPESAUKEE RIVER WITH THE TAKE OUT AT TRESTLE WIEW PARK
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MILL CITY PARK

® FEDERAL GRANTS TO DATE:
* $63,000 EDA [RECEMED FY2018)
* $200,000 LW CF [COMING FORWARD FOR PUBLIC HEARING 12/3/18 CITV COUNGIL MEETING]

® MARTY PARIGHAND UPDATE

REBRANDING FRANKLIN

e

® GANT BE BIERYTHING TO BIERYONE — NARROW FOGUS
© OTHER AMENITIES GOMPLIMENT THE HARROW FOGUS
* WHY FRANKLIN

® FRANKLIN RLLS
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HOW CAN YOU HELP?

¢ GHAMPION FRANKLIN
® EDUCATE THE “COMMITTEE OF NEGATHITY”

® BRING IDEAS FORWARD

* GOMMUNIGATE
* CONCERNS
* MISCONCEPTIONS
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MILL CITY
PARK

AT FRANKLIN FALLS

4

The mission of Mill City Parkat Eganklin Falls is to increase the quality of life
in Franklin and the surrounding conqq;gnjties by:

-Promoting healthy, active and oUtdoorﬁI'{é"styles,
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WATERPHASE 1 | EDA GRANT

$170,000 grant (includes $85,000 match)
1,200 foot long engineering project
preliminary design «

permits in hand
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o SCALE: 1" = 30’
REMOVE INDUSTRIAL DEBRIS AND % ™ —
DAM REMNANTS AS NEEDED FOR ™\ 30 0 30
SAFETY. .
/]| CONTOUR INTERVAL ONE FOOT

Z R(U(dtl()l]
’ 27 N \rrl]\"' ng

LAND PHASE 1 | LWCF GRANT

- $400,000 grant (includes $200,000 match)

- 12 acre park &,

- design, engineerings*@construction

- /parcel acquisition, hi'stori%al & env studies

. parkmg Iotgsroads;ﬁﬁthroom faC|l|ty timber frame
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IS THIS REALLY: JAPPENING?
" WHY.ARE YOU USING CITY:FUNDS?
[ DON'T KAYAK, WHY SHOULD | CARE?
| READ (blank):ON FACEBOOKIS. THAT TRUE?
HOW DOES ITHEEP.ME “THE TOWN oR: THE 'SCHOOLﬁ
HOW. WILLA WHITEWATER PARK EVER MAKE A Dl‘FFER&NCE?
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Next steps: Judie to draft a Thank you letter to Franklin Savings Bank thanking them for all their support
with the Downtown Development effort.

Motion to adjourn was made by Councilor Dzujna.
Seconded by Councilor Ribas
All if Favor. Motion PASSED.

Meeting adjourned at 8:16PM

Respectfully Submitted,

Audrey Lanzillo



