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CAPITAL IMPROVEMENT PLAN (CIP) COMMITTEE RECOMMENDATION TO CITY COUNCIL

Even if a small amount, the CIP Committee recommends appropriating an amount to begin the process of building a stronger capital reserve fund
balance and committing to a long term funding plan.

INTRODUCTION

The Capital Improvement Plan Committee is a nine (9) member advisory panel whose primary responsibility is drafting for the Franklin Planning Board
an annual Capital Improvement Plan (CIP).  The CIP is then forwarded to the Franklin City Council for funding consideration.

The CIP Committee is comprised of government officials and residents in order to provide a broad perspective of City needs and to prioritize the
acquisition of these items – taking into consideration overall needs, priorities, funding mechanism, and city debt.  The actual CIP is a guide that details
equipment needs for the city, both municipal and school, including new buildings, parks, equipment, or vehicles that meet a defined dollar amount
and life span.

AUTHORITY AND DUTIES

The CIP Committee authority and duties are detailed in the State of New Hampshire Revised Statutes Annotated and the Franklin City Code.

State of New Hampshire Revised Statutes Annotated

674:5 Authorization. In a municipality where the planning board has adopted a master plan, the local legislative body may authorize the
planning board to prepare and amend a recommended program of municipal capital improvement projects projected over a period of at least
6 years. As an alternative, the legislative body may authorize the governing body of a municipality to appoint a capital improvement program
committee, which shall include at least one member of the planning board and may include but not be limited to other members of the
planning board, the budget committee, or the town or city governing body, to prepare and amend a recommended program of municipal
capital improvement projects projected over a period of at least 6 years. The capital improvements program may encompass major projects
being currently undertaken or future projects to be undertaken with federal, state, county and other public funds. The sole purpose and effect
of the capital improvements program shall be to aid the mayor or selectmen and the budget committee in their consideration of the annual
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budget.

674:6 Purpose and Description. – The capital improvements program shall classify projects according to the urgency and need for realization
and shall recommend a time sequence for their implementation. The program may also contain the estimated cost of each project and indicate
probable operating and maintenance costs and probable revenues, if any, as well as existing sources of funds or the need for additional
sources of funds for the implementation and operation of each project. The program shall be based on information submitted by the
departments and agencies of the municipality and shall take into account public facility needs indicated by the prospective development
shown in the master plan of the municipality or as permitted by other municipal land use controls.

674:7 Preparation.

I. In preparing the capital improvements program, the planning board or the capital improvement program committee shall confer, in a
manner deemed appropriate by the board or the committee, with the mayor or the board of selectmen, or the chief fiscal officer, the
budget committee, other municipal officials and agencies, the school board or boards, and shall review the recommendations of the master
plan in relation to the proposed capital improvements program.

II. Whenever the planning board or the capital improvement program committee is authorized and directed to prepare a capital
improvements program, every municipal department, authority or agency, and every affected school district board, department or agency,
shall, upon request of the planning board or the capital improvement program committee, transmit to the board or committee a statement
of all capital projects it proposes to undertake during the term of the program. The planning board or the capital improvement program
committee shall study each proposed capital project, and shall advise and make recommendations to the department, authority, agency, or
school district board, department or agency, concerning the relation of its project to the capital improvements program being prepared.

674:8 Consideration by Mayor and Budget Committee. Whenever the planning board or the capital improvement program committee
has prepared a capital improvements program under RSA 674:7, it shall submit its recommendations for the current year to the mayor or
selectmen and the budget committee, if one exists, for consideration as part of the annual budget.

City of Franklin Code

§ 4-26.1 Capital Improvement Plan Committee (CIP). [Added 6-1-1998 by Ord. No. 98-3]
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A. Purpose. The purpose of this Committee is to establish making improvements to the City of Franklin in a timely fashion for the benefit of
the health, safety and welfare of the community.

B. The CIP Committee shall be comprised of a total of nine members as follows: [Amended 5-7-2007 by Ord. No. 08-07]

(1) Three City Councilors.

(2) (Reserved)

(3) Three School Board members.

(4) One member of the Planning Board.

(5) Two Franklin residents.

C. These members will be chosen as follows: [Amended 5-7-2007 by Ord. No. 08-07]

(1) The City Councilors will be assigned by the Mayor, one of whom will serve as Chairman. The Chairman will be appointed by the
Mayor from the Council members.

(2) The members from the School Board will be appointed by the School Board Chairperson.

(3) (Reserved)

(4) The member of the Planning Board will be appointed by the Planning Board Chairman.

(5) The residents of the community will be recommended by the CIP Committee Chairman and approved by the City Council.
Appointments will be for five-year terms, starting with staggered terms of three years, four years and five years.

D. The Chairman may elect to remove any person missing two consecutive meetings. [Amended 4-21-1999]

E. This Committee will present a draft copy of the Capital Improvement Plan to the Franklin City Council annually with its
recommendations. [Amended 5-7-2007 by Ord. No. 08-07]
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GENERAL GUIDELINES ADOPTED BY THE CIP COMMITTEE

Scheduling and General Planning

1.  The CIP Committee shall meet as needed.

2.  City Departments shall begin revision of CIP information and new requests in February of the preceding fiscal year.

3.  CIP Committee shall review department requests as presented and rank each request with funding recommendations by April.

4. CIP Committee forwards CIP plan recommendation to the City Council by May of the ensuing fiscal year.

5. City Council reviews CIP Plan at its Budget Hearing during budget presentation from May through adoption of the budget.

Capital Improvement Planning

1.  Projects costing a minimum of $25,000 shall be included in the City’s Capital Improvement Plan.

2.  The useful life of the capital item shall be at least 7 years.

3.  The CIP shall have a planning span of no less than 7 years.

4.  Annually, the CIP shall be reviewed and developed, analyzing all anticipated capital expenditures by year and identifying associated funding
sources.

5.  The CIP will incorporate in its projections of expenditures and funding sources any amounts relating to previous year’s appropriations but which
have yet to be expended.

6.  If new project appropriation needs are identified at an interim period during the fiscal year, the funding sources will be identified and the mid-
year appropriations resolution will be utilized to provide formal budgetary authority for the projects in question. At any council meeting during the
fiscal year, the council may, by supplemental appropriation, increase the appropriation for a given capital project provided a commensurate
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appropriation decrease is made for another project, so as not to alter the overall appropriations for the capital projects funds.

CIP Committees Recommended Debt Policy

1. Long-Term Borrowing will not be used to finance current operations or normal maintenance.

2. All debt issued, including by lease-purchase methods, will be repaid within a period not to exceed the expected useful lives of the improvements
financed by the debt.

3. The City will avoid the issuance of tax or revenue anticipation notes by retaining enough fund balance to operate the City during low cash flow
periods. If issued, the City will not issue Bond Anticipation Notes with maturities in excess of two years.

CAPITAL IMPROVEMENT PLAN FUNDING SOURCES

City Revenue Sources

Revenues are derived from a variety of sources.  Some revenues are used exclusively for operation of the city and others are used to fund the
Capital Improvement Plan.  The primary sources of City revenues include:

1. Property Taxation - Land and buildings are assessed and the value is taxed.  In order to remain compliant with the State Education Funding
formula, towns and cities must assess its properties 90-110% of their sales value.  This means that on an annual or bi-annual basis, the City
Assessors must review sales information and if the City is out of the above ratio, it must perform a Sales Analysis and Update to keep its
property assessments current certifiable by the New Hampshire Department of Revenue Administration.  The city has recently commenced a
community wide review of properties to insure that the assessing cards are current, complete, and that full assessment on properties is fair
and equitable.

There are three taxing entities:  Statewide Property tax, Merrimack County, and City (both Municipal and School).  The State equalizes the
City’s assessment to derive an assessment to tax the Statewide Property Tax and the Merrimack County taxes.

2. Revenues from State Government - The City receives revenues from the State of New Hampshire including the Meals and Rooms Tax and
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the Fuel Tax.  The Meals and Room revenues are used to offset general fund expenditures while the Fuel Tax (shown on the budget as a
Highway Block Grant) can only be used for road repair, maintenance or construction.

3. Departmental Revenues - Departments charge residents for a variety of services – from making photocopies, to permits, to motor
vehicle registrations.  Motor vehicle registration is the City’s largest departmental revenue.  Occasionally, the City will also hold an auction to
dispose of tax acquired properties.  This is a sporadic revenue source.

4. Grants or other special funding – When able and appropriate, the City will apply and receive funding from grants. Typically, grants
require matches – either “in-kind” services or a specific dollar amount.  Most grants require some form of administration and reporting which
can add to the cost of implementing the grant.  Also, without the availability of matching funding, the City is not often able to apply for grants.

5. User fees - The City’s Enterprise Funds (water, sewer), Internal Services Fund (fuel depot) and Revolving Funds (Parks & Recreation, Police
Detail) are all based on user fees.  The City determines a charge based on the cost for delivering the service.

The Franklin City Council sets Water and Sewer Funds user rates annually.  Fees are based on the amount of water distributed, new
connections, and miscellaneous other charges.  The sewer rates are based off of water usage.  The rates provide maintenance and operations
funding and appropriations for capital improvements.  The challenge with the Water and Sewer Funds is the small user base. Increasing both
budgets to address capital needs – even slightly, has a significant effect on the user rate.

6. Revolving Funds - The Revolving Funds for Parks and Recreations and Outside Police Detail provide an ongoing source of revenue for
charges in recreation programs or using the police officers for traffic direction or special events. The Parks and Recreation Funds rely heavily
on donations as well. The funds are independent and support the activities that necessitated their creation.

7. Special Assessments - Pursuant to Franklin City Code § C-48, the City Council shall have the power to determine that the whole or any part
of the expense of any public improvement shall be defrayed by special assessments upon the property especially benefited and shall so
declare by resolution. Such resolution shall state the estimated cost of the improvement, what proportion of the cost thereof shall be paid by
special assessments, what part, if any, shall be a general obligation of the city and the number of installments in which special assessments
may be paid and shall designate the districts or land and premises upon which special assessment shall be levied. If expenditures are to exceed
$1,000, a public hearing shall be held, action to be taken by the Council not earlier than seven days after said hearing.

9. Unrestricted Fund Balance - There are five categories of Fund Balance – nonspendable, restricted, committed, assigned, and unassigned.
Unrestricted fund balance is made up of committed, assigned and unassigned fund balances. Franklin City Code §27 addresses the
maintenance of fund balance.  In part the ordinance reads:

Page 6 of 19



Franklin - The Three Rivers City
Page 10 of 15

§ 27-1 Maintenance of fund balance. The purpose of this article is to establish a policy for the maintenance of a fund balance. The general fund balance
at the end of any fiscal year, as recorded in accordance with generally accepted accounting principles (GAAP),otherwise referred to as "unrestricted fund
balance of the general fund", shall be maintained at the prescribed amount of not less than 15% of the total general fund appropriations approved for
that fiscal year, excluding any appropriations for capital projects or improvements funded by bond proceeds, transfer or other financing sources.
§ 27-2 Use of excess funds. The City Council may utilize the excess of the actual unrestricted fund balance of the general fund over the prescribed level
for capital projects, transfers to capital reserve or any other appropriation nonrecurring in nature as it sees fit.

§ 27-3 Emergency appropriations. At any time, in any budget year, the City Council may, after notice and public hearing, make emergency appropriations
to meet an essential need for public expenditure. Such appropriations shall be adopted by resolution, after notice and public hearing, by a favorable vote
of a majority of the members of the City Council. If such appropriation reduces the unrestricted fund balance to a level below that prescribed by this
article, then the resolution authorizing such appropriation shall include a plan, not to exceed a five-year period, to restore the funds to the prescribed level
of the general fund. The City Council may, by a two-thirds majority vote, appropriate the unrestricted fund balance in the same manner as detailed above
for nonemergency appropriations, provided that such appropriation does not reduce the unrestricted fund balance below the minimum balance as detailed
above.

§ 27-4 Plan required for restoration of funds. A. Transition Period: The City of Franklin has increased the fund balance threshold from 5% to 15% effective
June 6, 2011. The City plans to transition to the new threshold over a period of 10 years. During the transition period all City departments including the
school district are directed by Council to maintain expenditures within due and payable revenue so that fund balance is increasing each year. Any
unexpected revenue that is not a reimbursement of unexpected expenditures, i.e, FEMA, etc, or otherwise externally restricted will increase unrestricted
fund balance.  This unrestricted fund balance policy and current unrestricted fund balance will be reviewed annually during the independent audit exit
conference to ensure progress toward the City’s new minimum fund balance goal and to make any changes deemed necessary by the City Council to
achieve that goal. Exceptions to this transition period policy may be granted upon 2/3 majority vote of the City Council and will follow the general plan for
restoration as outlined in paragraph 27-4 B.  B. General Restoration: Whenever the unrestricted fund balance of the general fund is less than the prescribed
level, the City Council shall be required, within the fiscal period, to formulate and implement a plan to restore such prescribed amount to the general fund.
Such plan shall not exceed a five-year period.

In light of the above policy, the CIP Committee recommends an Undesignated Fund Balance minimum of 5-15% of its total City, School, and County
Tax Commitment. The current audited (FY15) undesignated fund balance amount is $2.7m (10.9%). To the extent that undesignated general fund
balance exceeds the 5-15%, the city will draw upon the fluid balance to provide pay-as-you-go financing for capital projects.

It is important to maintain a healthy fund balance.  During the low revenue periods, the City relies in its fund balance in order to continue operating
the City without taking a Tax Anticipation Note.
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Funding Mechanisms

1. Bonding – The City could bond certain projects over a specified period. As bonds mature the appropriation support a new bond or be
transferred to the capital reserve fund.

2. Capital Leasing Programs – The City could partake in several capital leasing programs. One program in particular allows the City to finance
its fleet operations over a 20 year period. This would keep a steady appropriation in the annual budget but will allow departments to
replace vehicles when needed verses all at the same time as with traditional leasing programs.

3. Grants – The City takes advantage of many granting opportunities but some opportunities are missed for lack of matching funds.

4. Pay As You Go – This method is costly as the City has deferred many capital items and current capital replacement needs are vast.

a. Annual Appropriation – This could cause hardship and/or sporadic swings in the tax rate depending on the needs for a particular
year.

b. Annual Contribution to Capital Reserves – This could smooth the budget by adding a predetermined amount to the capital reserve
funds annually and appropriating capital reserves when there is a capital need.

c. Excess Fund Balance – Any excess fund balance over the City’s minimum fund balance policy could be transferred to capital reserve
funds for future appropriation.

d. Unanticipated/One-Time Revenues – The City could transfer any unanticipated revenue or one-time revenue to capital reserves or
appropriate the capital need upon receipt of unanticipated/one-time revenues.
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CITY FINANCIAL DATA

Spending/Tax Cap

Consideration for CIP funding begins with the City’s annual budget process.  The entire budget process is driven by the spending/tax cap computation,
explained below.  All of the data needed calculate the tax cap is not completely available until mid-May and sometimes, late June. While the amounts
to be raised in taxes for the state and county governments are subject to the provisions of the cap, those entities do not prepare their budgets using
the City’s cap methodology.

The City of Franklin adopted a tax cap in 1989 which was later amended into its current iteration in 2001.  The spending cap controls the amount of
taxes that can be raised annually.  The formula is in two parts:  The first part calculates the amount that can be raised in taxes by taking the prior
year’s property taxes raised multiplied by the consumer price index (national average).  The second part of the equation allows the City to capture
new construction value by multiplying new assessed property (since April 1 of the prior year) times the prior year’s tax rate.

Spending/Tax Cap Formula

Total Amount of Property Taxes Assessed in Previous Year’s Budget

X

National Consumer Price Index Average (calendar year)

+

Pick Ups for New Construction (as of April 1 as estimated by City assessor)

X

Prior Year’s Tax Rate approved by Dept of Revenue Administration

=

Additional Revenues Allowed to be Raised with Real Estate Taxes

Franklin City Code §C-32 permits the Council to annually exempt capital purchases and debt from the spending/tax cap limitation.
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Current Debt and Debt Limits

As of October 2016, Franklin’s valuation was $537,482,395 with an equalization ratio of 94%, yielding an estimated equalized base valuation of
$571,797,782.  Per NH Statute, the City is required to maintain debt ratios with maximums as follows:

Debt Limits

Municipal Debt (3% of the base valuation per RSA 33:4-a) $17,153,933

School Debt (7% of the base valuation per RSA 33:4-a) $40,025,845

City (Municipal and School District combined debt limitation of 9.75% per RSA 33:4b) $55,750,284

Water (10% of the base valuation per RSA 33:5-a) $57,179,778

Sewer Exempt

Borrowing Capacity (as of July 1, 2017)

Maximum Outstanding Available
General Debt $17,153,933 $1,415,814 $15,738,119

School Debt $40,025,845 $2,028,947 $37,996,898

Water $57,179,778 $ 6,520,868 $50,658,910
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Debt Retirement

Bond Rating

The City of Franklin does not have a municipal bond rating.  In order to obtain an individual bond rating, the City of Franklin would have to issue its
own bonds and be rated by a professional bond rating company.  Alternatively, the City has used the NH Municipal Bond Bank (NHMMB), a pooled
municipal resource.
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Capital Reserve Funds

Capital Reserve Account Name 3/30/17 Total Balance Obligated Balance Resolution
Revaluation 4.944.58
Municipal Buildings 353.104.39 353,000 Manager’s FY18

Budget
Recommendation

School Facilities 100,902.30 100,000 01-17
MSD Equipment 46,124.64
Fire Equipment 1.30
Historic Assn Building 362.78
Recycling .15
Bridges 17,576.55
Special Education 161,865.76 160,000 01-17
Water 112,696.71
Sewer 39,691.84
Muni Transportation Improvement 163,060.02 80,000 11-15
Bessie Rowell Community Center 61,761.96

Total 1,062,092.98 693,000
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City of Franklin, New Hampshire

Summary Capital Improvement Plan
FY2017

Ref# Department Project Name Project Description Fund FY2018 FY2019 FY2020 FY2021 FY2022 FY2023-2033
D-73 MSD New Road reclaim, add gravel & ditch R 6,100

D-100 MSD Highway Garage Main Entrance R 24,000
D-133 Recreation Cottage Renovation Interior and exterior B 25,200 34,800
D-135 Recreation 4wd Pick Up Truck V 30,000
D-139 School - FMS paving front of middle school building R 32,494

D-132 Recreation Daniell Park Bathrooms

new bath house with storage,
electricy, upgrade to water and

sewer B 35,000 35,000

D-131 Recreation Daniell Park Upgrade
Irrigation installed, field rehab,

access Rd widened O 40,000
D-59 MSD 1 Ton 4WD Dump Truck #33 2005 V 65,000

D-127 Police Radio System/ Tower Sites 2020 end of useful life M 66,000 66,000 66,000 66,000 66,000
D-39 MSD 1-ton Dump Truck #10 2000 V 68,000
D-43 MSD 1-ton Dump Truck #4 2001 V 68,000

D-138 School - FMS windows - FMS library B 72,000

D-128 Recreation Odell Park Field Upgrade
softball field & (2) little league fields
rehabilitation & irrigation installation O 75,000 25,000

D-129 Recreation Ice Rink - Odell Park install ice skating rink O 100,000 100,000

D-34 MSD
Multipurpose Sidewalk Tractor

#17 1997 V 142,000

D-130 Recreation Odell Park Field Lights lighting for (3) fields in Odell Park O 150,000 150,000

D-1 Finance Connectivity & System Solution city wide O 160,000

D-29 MSD
Haynes Brook Culvert

Replacement Central St R 284,625 303,375
D-137 School - FMS roof B 550,000

D-101 MSD Daniell Bridge Reconstruction R 35,000 35,000 35,000 35,000 210,000 1,400,000
D-70 MSD Air Compressor #21 1986 M 40,000
D-45 MSD 3/4 Ton Pick Up Truck #51 1999 V 46,000
D-22 MSD MSD Yard Salt Storage Shed replacement B 76,000
D-41 MSD Dump Truck #7 2000 V 250,000
D-7 Fire Engine 3 replacement of 1985 engine V 275,625 275,625

D-74 MSD Central St Tilton line to North/South Main R 813,500
D-94 MSD Laxon Ave Reconstruction reclaim, reconstruct, resurface R 23,232

Legend: M=machinery & equipment;
B=buildings; R=roads; V=vehicles; O=other

Cost By Year Funded By
Grant/Donation

Capital items included in the FY2018 Manager's Proposed budget - Various funding mechanisms
used

FY17SummaryCIP updated 5/9/17
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City of Franklin, New Hampshire

Summary Capital Improvement Plan
FY2017

Ref# Department Project Name Project Description Fund FY2018 FY2019 FY2020 FY2021 FY2022 FY2023-2033

Legend: M=machinery & equipment;
B=buildings; R=roads; V=vehicles; O=other

Cost By Year Funded By
Grant/Donation

Capital items included in the FY2018 Manager's Proposed budget - Various funding mechanisms
used

D-9 Fire Rescue Boat replacement of 2002 rescue boat V 30,561
D-6 Fire Car 2 2006 Chevrolet Trail Blazer V 44,100
D-8 Fire Command Car replacement of 2006 Tahoe V 44,100

D-25 MSD City Hall Sprinkler B 95,000
D-30 MSD Central St Drainage Sanborn St to Pearl St R 190,000
D-12 Fire Ambulance 2 replacement of 2007 ambulance V 248,063

D-47 MSD Rear Loader Rubbish Packer #12 2000 V 325,000
D-64 MSD Automated Side Load #67 2010 V 325,000

D-88 MSD
Peabody Place Rebuild

Retaining Wall R 375,000
D-85 MSD Poplar St Reconstruction R 19,908
D-52 MSD 4 WD Utility Vehicle #18 2008 V 30,000

D-53 MSD
Utility Tractor w/ Attachments

#34 2001 V 42,000

D-81 MSD Terrace Road from Birch to end
Rebuild & Resurface including

drainage, sewer & water R 48,000
D-3 Fire Defibrillator 2 replacement of 2013 M 48,620
D-4 Fire Defibrillator 1 replacement of 2013 M 48,620

D-77 MSD Victory Drive Central to Thompson Park R 63,360
D-33 MSD Pleasant St Drainage Myrtle Ave to Balwin St R 72,000

D-20 MSD
City Hall Window Replacement

III 20 windows left to do B 80,000
D-31 MSD Sanborn St Drainage Central St to Hunt Ave R 82,000

D-32 MSD
Mark Rd/Duffy St/Proctor St

Drainage to Central St R 92,500
D-98 MSD Industrial Park Dr route 3 to circle R 102,000
D-86 MSD Pleasant St Reconstruction Baldwin Dr to Prospect St R 144,672 144,672
D-89 MSD Griffin & Pine Colony Roads reclaim, binder, top course R 156,288

D-95 MSD Liberty Ave Reconstruction

reclaim, binder, adjust castings,
sloped edged granite curbings, top

course R 178,500

D-92 MSD New Hampton Rd
cold plane/binder/adjust structures/

crack seal/ top course R 295,680
D-65 MSD Automated Side Load #68 2010 V 325,000

D-104 MSD
Cheney St Widening & Wall

Reconstruction R 352,000

FY17SummaryCIP updated 5/9/17
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City of Franklin, New Hampshire

Summary Capital Improvement Plan
FY2017

Ref# Department Project Name Project Description Fund FY2018 FY2019 FY2020 FY2021 FY2022 FY2023-2033

Legend: M=machinery & equipment;
B=buildings; R=roads; V=vehicles; O=other

Cost By Year Funded By
Grant/Donation

Capital items included in the FY2018 Manager's Proposed budget - Various funding mechanisms
used

D-66 MSD 3/4 Ton 4WD Pick Up Truck #60 2006 V 17,500
D-48 MSD Skidsteer Loader #42 1998 V 35000

D-54 MSD 3/4 Ton 4WD Pick Up Truck #59 2006 V 35,000

D-27 MSD
City Hall Existing Conditions

Report B 60,000

D-103 MSD Church Street Reconstruction

reclaim, reconstruct, resurface,
remove retaining wall, grade, add

sidewalk & curbing R 64,000

D-97 MSD
Lawndale Avenue & Hemlock

Circle R 130,944
D-28 MSD master drainage study city wide O 175,000

D-76 MSD East/West Bow Street
cold plane, leveling course, adjust
structures, crackseal, top course R 194,304

D-79 MSD
Sidewalk Reconstruction &

Resurface city wide R 213,840 1,924,560
D-63 MSD Dump Truck #6 2008 V 245,000
D-40 MSD Dump Truck #8 2008 V 250,000

D-44 MSD Road Sweeper/VAC Truck #15 1995 V 275,000
D-21 MSD MSD Garage Renovations Raise Roof B 325,000
D-90 MSD Fair Street reclaim, grade, resurface R 21,120
D-51 MSD Equipment Trailer #30 2008 V 22,000
D-68 MSD C-1500 Van #1 2008 V 28,000

D-102 MSD
City Hall Parking Lot

Reconstruction R 28,000
D-55 MSD Skidsteer Loader #62 2009 V 38,000
D-71 MSD Wood Chipper #25 2007 M 42,000

D-10 Fire Utility 3
replacement of 2010 F-150 Crew

Cab Pickup V 47,198
D-56 MSD Trash Trailer #32C 2010 V 53,000
D-57 MSD Trash Trailer #32A 2004 V 55,000
D-58 MSD Trash Trailer #32B 1997 V 55,000
D-17 MSD Police Station HVAC B 56,000

D-11 Fire Utility 1 replacement of 2013 F-350 pick up V 57,433
D-19 MSD Proulx Center Gym Ceiling replacement B 60,000

FY17SummaryCIP updated 5/9/17
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City of Franklin, New Hampshire

Summary Capital Improvement Plan
FY2017

Ref# Department Project Name Project Description Fund FY2018 FY2019 FY2020 FY2021 FY2022 FY2023-2033

Legend: M=machinery & equipment;
B=buildings; R=roads; V=vehicles; O=other

Cost By Year Funded By
Grant/Donation

Capital items included in the FY2018 Manager's Proposed budget - Various funding mechanisms
used

D-93 MSD Nelson/Taylor St Reconstruction reclaim, binder, top course R 69,696

D-75 MSD Woodbine/Hillary/ Hampshire reclaim, binder, crackseal, topcourse R 78,144
D-46 MSD Rackside Dump Truck #2 2003 V 79,000

D-96 MSD Proctor Street Reconstruction reclaim, reconstruct, resurface R 84,880

D-105 MSD Chance Pond Rd Reconstruction Flaghole to Carr Street R 94,880
D-60 MSD Truck Trailer #32 2002 V 95,000
D-72 MSD Rotary Snow Blower #43 2008 M 110,000

D-87 MSD pasture/upland/profile/ esker reclaim, grade, resurface R 154,176

D-83 MSD
School St Sidewalk, Curbing &

Reconstruction

Mill, leveling course, adjust castings,
install curbing, crack seal and top

course R 162,000
D-61 MSD 2 Yd Front End Loader #20 2006 V 165,000
D-62 MSD Mack Hooklift #66 2010 V 165,000
D-84 MSD range road/pinecrest circle reclaim/grade/resurface R 166,848

D-107 MSD Drainage system rehabilitation Thunder Road to Pasture Drive R 180,000
D-18 MSD BRCC Roof replace roof B 190,000

D-26 MSD BRCC Windows
replace with double hung energy

efficient windows B 200,000

D-99 MSD Evergreen Ave Reconstruction
reclaim/reconstruct/ install curbing

& sidewalk R 211,200
D-82 MSD Victory Drive Thompson Park to Babbitt Road R 242,880
D-49 MSD 3 Yd Front End Loader #14 1999 V 245,000
D-50 MSD Dump Truck #3 2003 V 245,000

D-106 MSD Central St Reconstruction Downtown Sidewalk & Road R 250,000

D-80 MSD south main street
cold plane, leveling course, adjust
structures, crackseal, top course R 274,560

D-78 MSD Ward Hill Road R 278,784

D-24 MSD Proulx Center Rehabilitation B 290,000
D-42 MSD Road Grader #9 1982 V 360,000

FY17SummaryCIP updated 5/9/17
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City of Franklin, New Hampshire

Summary Capital Improvement Plan
FY2017

Ref# Department Project Name Project Description Fund FY2018 FY2019 FY2020 FY2021 FY2022 FY2023-2033

Legend: M=machinery & equipment;
B=buildings; R=roads; V=vehicles; O=other

Cost By Year Funded By
Grant/Donation

Capital items included in the FY2018 Manager's Proposed budget - Various funding mechanisms
used

D-91 MSD
North Main Street from DW

Drive to Central St

cold plane/binder/granite curb
section/adjust structures/ crack

seal/ top course R 425,000
D-5 Fire Ambulance 1 replacement of 2010 ambulance V 509,337

D-2 Fire
25 Self Contained Breathing

Apparatus replacement of 2002 M 538,442
D-13 Fire Engine 4 replacement of 2009 engine V 941,501

D-14 Fire Rescue 1
replacement of 2003 heavy duty

rescue V 957,211
D-23 MSD City Hall Rehabilitation B 1,440,000

D-15 Fire Ladder One replacement of 1998 ladder truck V 1,595,361

D-16 Fire Fire Station
replacement of 47 year old fire

station B 3,168,400
D-134 Recreation Bessie Rowell Playground New playground equip installed M 60,000
D-136 Recreation Odell Park Security System install security cameras M 40,000

Total GF
1,963,319 1,602,125 2,076,681 2,282,148 2,266,260 16,664,611 2,148,175 29,003,319

D-115 MSD
Water Meter Replacement

Program M EF 35,000 35,000 35,000 35,000 35,000 70,000

D-123 MSD
north main street water service

lines O EF 40,000
D-110 MSD Sewer line camera M EF 67,000

D-112 MSD
Inflow & Infiltration Maint

Program O EF 125,000 125,000 125,000 125,000 125,000 250,000

D-119 MSD
Pleasant Street Pressure

Reducing Vault O EF 228,448 57,112
D-117 MSD Acme 2 Well Rehabilitation O EF 240,000
D-118 MSD Well Replacement Sanborton Well Field M EF 47,500 47,500 47,500 47,500 47,500
D-121 MSD Pump Replacement Sanbornton Pumping Station M EF 75,000 75,000

D-36 MSD
Utility Pick Up Truck with Crane

#13 2005 V EF 102,000

D-116 MSD
Water Tank Inspection &

Cleaning
Cross ST, No Main St, Salisbury Rd,

Pleasant St; East Pleasant St O EF 37,500

D-111 MSD Sewer Main Replacement
Patriot Ave to Glory Ave to Victory

Dr to Thompson Park R EF 178,000
D-120 MSD Water Main Replacement city wide O EF 633,600 633,600 633,600 1,267,200 792,000

General Fund Totals

FY17SummaryCIP updated 5/9/17
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City of Franklin, New Hampshire

Summary Capital Improvement Plan
FY2017

Ref# Department Project Name Project Description Fund FY2018 FY2019 FY2020 FY2021 FY2022 FY2023-2033

Legend: M=machinery & equipment;
B=buildings; R=roads; V=vehicles; O=other

Cost By Year Funded By
Grant/Donation

Capital items included in the FY2018 Manager's Proposed budget - Various funding mechanisms
used

D-113 MSD
Central St Easement/Sewer Line

Replacement Central to Duffy St R EF 45,000

D-32 MSD
Mark Rd/Duffy St/Proctor St

Drainage to Central St R EF 92,500

D-108 MSD
View St Sewer Main

Replacement Poplar St to Russell St R EF 202,500
D-38 MSD Dump Truck #5 2008 V EF 245,000

D-66 MSD 3/4 Ton 4WD Pick Up Truck #60 2006 V EF 17,500
D-69 MSD Air Compressor #19 1999 M EF 35,000

D-124 MSD
Lake Ave Water Main

Replacement Finch Dr to Webster Ave O EF 82,500
D-35 MSD Utility Van #28 2008 V EF 30,000
D-67 MSD 1 Ton Dump Truck #29 2009 V EF 56,000

D-122 MSD Pleasant St Cement Water Tank Exterior Tank Maintenance M EF 75,000
D-114 MSD Well cleaning Franklin Falls, Acme1 & Acme2 O EF 96,000
D-37 MSD Backhoe/Loader #16 2008 V EF 152,000

D-126 MSD
cross street water tank

replacement O EF 300,000 75,000

D-109 MSD
Terrace Rd Water Main

Replacement R EF 309,600

D-125 MSD
East Pleasant St Steel Water

Tank Exterior Tank Maintenance M EF 475,000
Total EF

735,448 384,500 1,131,600 1,426,100 976,100 3,128,300 924,112 8,706,160

Total CIP
2,698,767 1,986,625 3,208,281 3,708,248 3,242,360 19,792,911 3,072,287 37,709,479CIP Totals - All Funds

Enterprise Fund Totals

FY17SummaryCIP updated 5/9/17
Page 19 of 19
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City of Franklin - Capital Improvement Worksheet
Project Name:
Department:
Submitted by: Date:
Priority: Untouchable High X Low

Committed Medium On the Radar
Project or Equipment Description:

Vehicle/Equipment Information
Mileage Year Model
Make Condition Other
Justification:

Impact of Cancelled or Delayed:

Funding: Percentage Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7-20 Totals
CRF 0 0 0 0 0 0 0 0
Taxation 100.00% 550,000 0 0 0 0 0 0 550,000
Grant 0 0 0 0 0 0 0 0
Enterprise 0 0 0 0 0 0 0 0
Lease Purchase 0 0 0 0 0 0 0 0
Fund Balance 0 0 0 0 0 0 0 0
City Trust 0 0 0 0 0 0 0 0 Total 0
Other 0 0 0 0 0 0 0 0

100.00% 550,000 550,000

D. Legallo / A Bergquist

Replace entire Middle School roof

Original roof back in 1989. Estimated life span for replaced roof is 20 years. This roof was considered for
replacement as far back as 2011.  School DOES show signs of roof leaks on tile ceiling.

Delay and cancellation could constitute additional repairs and maintenance costs.

Equipment Picture(s)

5/9/17

ROOF - Franklin Middle School
School - FMS

Insert Picture Here

Annual Estimated Operating Costs

Personnel
Maintenance
Operations

2017 CIP SchoolMS Roof
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Project Name:
Department:
Submitted by: Date:
Priority: Untouchable High X Low

Committed Medium On the Radar
Project or Equipment Description:

Vehicle/Equipment Information
Mileage Year Model
Make Condition Other
Justification:

Impact of Cancelled or Delayed:

Funding: Percentage Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7-20 Totals
CRF 0 0 0 0 0 0 0 0
Taxation 100.00% 72,000 0 0 0 0 0 0 72,000
Grant 0 0 0 0 0 0 0 0
Enterprise 0 0 0 0 0 0 0 0
Lease Purchase 0 0 0 0 0 0 0 0
Fund Balance 0 0 0 0 0 0 0 0
City Trust 0 0 0 0 0 0 0 0 Total 0
Other 0 0 0 0 0 0 0 0

100.00% 72,000 72,000

WINDOWS - Franklin Middle School Library Equipment Picture(s)
School - FMS

Insert Picture Here

D. Legallo / A Bergquist 5/9/17

Replace windows along back wall of library.  This will meet firecode (Granit State Glass)

To complete window installation of FMS Library to be more energy efficient.                                             Middle
School built 1989

Windows will continue to deteriorate.  Delay will add to the energy cost

Annual Estimated Operating Costs

Personnel
Maintenance
Operations
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Project Name:
Department:
Submitted by: Date:
Priority: Untouchable High Low

Committed Medium X On the Radar
Project or Equipment Description:

Vehicle/Equipment Information
Mileage Year Model
Make Condition Other
Justification:

Impact of Cancelled or Delayed:

Funding: Percentage Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7-20 Totals
CRF 0 0 0 0 0 0 0 0
Taxation 100.00% 32,494 0 0 0 0 0 0 32,494
Grant 0 0 0 0 0 0 0 0
Enterprise 0 0 0 0 0 0 0 0
Lease Purchase 0 0 0 0 0 0 0 0
Fund Balance 0 0 0 0 0 0 0 0
City Trust 0 0 0 0 0 0 0 0 Total 0
Other 0 0 0 0 0 0 0 0

100.00% 32,494 32,494

PAVING  - Franklin Middle School Equipment Picture(s)
School - FMS

Insert Picture Here

D. Legallo / A Bergquist 5/9/17

Pave the area in front of the middle school building

Children have recess in this area, water pools after storms and many cracks that may cause a trip hazard

Cracking will continue making the area more dangerous of the children.

Annual Estimated Operating Costs

Personnel
Maintenance
Operations
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